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Abstract 

Despite the proliferation of free trade agreements worldwide, few studies have examined how 
the supposed benefits of the agreements are interpreted, understood, and applied by those 
operating in the sport industry. In light of the recently operationalized African Continental 
Free Trade Area (AfCFTA) Agreement and in response to a glaring lack of research into 
the sport industry’s expectations arising from this Agreement, the present study analysed 
whether the awareness of the AfCFTA socio-economic benefits can be considered drivers of 
sports industry stakeholders’ expectations in Zimbabwe. Data analysis deployed descriptive 
statistical processes with tests for correlation to determine the relationship between the 
awareness of social and economic benefits of the AfCFTA on the expectations of the sport 
industry stakeholders. Consequently, the social benefits played a significant relative role 
when accounting for the stakeholders’ expectations compared to the economic benefits. 
The study provides insight into how the sport industry in Zimbabwe can take advantage of 
foreseen or unforeseen developments within its external environment, such as the AfCFTA, 
whose transversal benefits cut across the sport industry and can address both the country’s 
and its sport industry’s present challenges.

Keywords: AfCFTA, AfCFTA awareness, Expectations, Sport industry, Socio-economic benefits, 
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1. INTRODUCTION

Despite its seemingly rarefied standing which is buoyed by the size of its industry thought to 
be worth up to US $512 billion globally1, the sport industry seldom exists in a vacuum. The 
amount of sway held by the external environment the sport industry operates has been well 
documented in sport management literature.2 Among some of the external forces affecting 
the sport industry, over which it has no control; and to which it must adapt, are societal, 
political, and economic trends,3 as well as technological and geopolitical forces.4

Liberalization of international trade through Free Trade Agreements (hereafter FTAs) 
presents one of those external forces that can affect the sport industryi. FTAs consist of two or 
more countries that consent to gradually either reduce or outrightly eliminate trade barriers 
(tariff and non-tariff) between them, while also facilitating free trade through the unrestricted 
importing and exporting of goods and services between countries5 and in so doing, establishing 
a trade bloc known as a free trade area.6 While not a magic bullet, trade in general and free 
trade, in particular, can play a significant role in a country’s social and structural economic 
transformation.7 In and of themselves, free trade areas are said to harbour a catalogue of 
benefits for the participating countries and regions including among others increased GDP, 
job creation, lower costs of doing business, investments, and technological innovation.8 9

Coincidentally, when factoring in the sport industry, free trade benefits tend to overlap or 
rather coincide with some of the salient features that drive the sport industry. According to 
Zhang et al., free trade in tangible and intangible resources is said to shape the sport industry 
by stimulating investments and technology transfers together with the free movement of 
people among other important sport industry-related benefits.10 

The 21st century has witnessed a proliferation of FTAs, particularly in the form of regional trade 
agreements, which tend to amalgamate countries in the same region into one consolidated 
trading bloc. Currently, as of 2023, there are around 361 regional trade agreements in force 
that establish free trade areas around the world.11 At the same time, the sport industry is 

1 Christina Gough,“Sports industry revenue worldwide in 2022, with a forecast for 2023 and 2027”, Statista 
Research Department, 2023, https://www.statista.com/statistics/370560/worldwide-sports-market-
revenue/.

2 Paul Pedersen and Lucie Thibault, Contemporary Sport Management (Human Kinetics, USA, 2019), 172.
3 Richard Lipsey, The Sporting Goods Industry: History, Practice and Products (McFarland & Company Publishers, 

USA, 2006), 5, 36.
4 John Amis, and Rachida Aïssaoui, “Readiness for Change: An Institutional Perspective,” Journal of Change 

Management 13, no. 2 (2013): 69. https://doi.org/10.1080/14697017.2013.768435.
5 Robert Longley, What is Free Trade?  Definition, Theories, Pros and Cons, ThoughtCo, 2018, https://www.

thoughtco.com/free-trade-definition-theories-4571024. 
6 Arthur O’Sullivan and Steven Sheffrin, Economics: Principles in Action (New Jersey: Prentice Hall, 2003), 453.
7 Guangwen Meng, and Douglas Zeng, Z, “Structural transformation through free trade zones: the case of 

Shanghai,” Transnational Corporations Journal 26, no. 2, (2019): 99, https://ssrn.com/abstract=3623044. 
8 European Commission, The EU in 2016: General report on the activities of the European Union (Luxembourg: 

Publications Office of the European Union, 2017), 52.
9 Peter Van den Bossche and Werner Zdouc, The Law and Policy of the World Trade Organisation: Texts, Cases and 

Materials (London: Cambridge University Press, 2017), 21-22.
10 James Zhang, Huang Haiyan and John Nauright, Sport Business in Leading Economies (Emerald Publishing 

Limited: UK, 2018), 1.
11 WTO, Regional Trade Agreements Database, RTAs in force and inactive, 1948 – 2023, 2023, https://rtais.wto.

https://www.statista.com/statistics/370560/worldwide-sports-market-revenue/
https://www.statista.com/statistics/370560/worldwide-sports-market-revenue/
https://doi.org/10.1080/14697017.2013.768435
https://www.thoughtco.com/free-trade-definition-theories-4571024
https://www.thoughtco.com/free-trade-definition-theories-4571024
https://ssrn.com/abstract=3623044
https://rtais.wto.org/UI/charts.aspx


91

Sports Law, Policy & Diplomacy Journal 1, no. 2 (2023), 89-120

touted as being both affected and shaped by the border-transcending free flow of ideas, 
people, goods, and services which FTAs potentiate12 through capital investments, international 
movement of people as human resources, such as athletes and coaches, together with the 
infusion of technology in manufacturing goods, to name a few.13

Noteworthy examples of these regional FTAs include, among others, the Association for 
South East Asian Nations (ASEAN), the European Union (EU), the North American Free Trade 
Agreement (NAFTA), and the Southern African Development Community (SADC), to mention a 
few. The African Continental Free Trade Agreement (AfCFTA), whose trading activities began 
on 1 January 2021, joins the ranks among some of the existing regional FTAs in the world. 
In fact, with a market made up of 1.3 billion people across the 54 participating countries, 
it is by far the largest free trade area in the world since the formation of the World Trade 
Organization.14

In this light, international trade and the sport industry are a peculiar combination whose 
conceptual and empirical links appear not to have garnered much attention, especially in 
Africa in the context of the AfCFTA. Despite this lack of coverage, political and socio-economic 
forces, such as international trade policy agreements, can be responsible for shaping and 
reshaping the sport industry. By this token, the AfCFTA provides a broader framework that 
can allow African countries, one of which is Zimbabwe, to realize the full scope of FTA benefits 
for their sport industry. 

2. LITERATURE REVIEW

2.1. OVERVIEW OF THE AFCFTA

The African Continental Free Trade Area has been brokered through the Agreement formed 
between 54 of the 55 African member states, which provides a framework for the continent 
wide economic and regional integration through trade liberalization of both goods and 
services. It entered into force in 2019 based on the submission of the instrument after its 
ratification by the required minimum number of 24 countries, which has since increased 
to 47 states as of August 2023.15 To date, 47 of the 54 signatory countries (87%) have now 
deposited their instruments for the AfCFTA ratification with the African Union Commission 
Chairperson.16 The AfCFTA has the potential to advance economic, social, and cultural ties at 
the regional level owing to the free movement of people, capital, goods, and services.17

org/UI/charts.aspx. 
12 Linda Swayne and Mark Dodd, Encyclopaedia of Sports Management and Marketing (SAGE Publications, USA, 

2011), 1589.
13 Zhang, Haiyan and Nauright, Sport Business in Leading Economies, 2018, 2.
14 Landry Signé, and Colette van der Ven, Keys to success for the AfCFTA negotiations. The Africa Growth Initiative at 

Brookings Policy Brief, (2019): 1, https://www.brookings.edu/wp-content/uploads/2019/05/Keys_to_success_
for_AfCFTA.pdf. 

15 Tralac, African Continental Free Trade Area (AfCFTA) Legal Texts and Policy Documents, 2022, 
https://www.tralac.org/resources/our-resources/6730-continental-free-trade-area-cfta.html#legal-texts.  

16 Tralac, African Continental Free Trade Area (AfCFTA) Legal Texts and Policy Documents, 2022.
17 Damien Brownson and Johnson Laosebikan, African Continental Free Trade Area (AfCFTA) and the World of 

Work in Nigeria: Prospects and Challenges. Crawford Journal of Business and Social Sciences 10, no.1 (2020):111.

https://rtais.wto.org/UI/charts.aspx
https://www.brookings.edu/wp-content/uploads/2019/05/Keys_to_success_for_AfCFTA.pdf
https://www.brookings.edu/wp-content/uploads/2019/05/Keys_to_success_for_AfCFTA.pdf
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2.2. OVERVIEW OF THE SPORT INDUSTRY

An industry is a market where similar or closely related products or services are sold to 
buyers.18 It can also be defined as any grouping of businesses that have a common method 
of generating revenue.19 More often than not, industries tend to contribute significantly to the 
well-being of the societies they are a part of, as they are a lifeblood of structural and economic 
development, due to their ability to potentiate job creation, innovation, trade, and investment 
between countries.20 The sport industry is no different, and the United Nations Office on 
Sport for Development and Peace validates this assertion when highlighting how in every 
country, the sport industry is effectively part of the national industry, and therefore a major 
cog in socio-economic growth.21 The sport industry is therefore seen as a market whereby 
the products offered to its buyers are sport, fitness, recreational, and leisure-related, and it 
encompasses activities, goods, services, people, places, and ideas.22

The sport industry can further be divided into three sectors: the sports performance industry 
segment, the sports production industry segment, and the sports promotion industry 
segment.23 The sports performance sector includes amateur and recreational physical 
activities, and it extends to organized, professional high-performance sports. It is mainly 
made up of other management-related subindustries, for example, various professional 
sport event management, facility management, and sport tourism.24 The sports production 
sector is principally supporting as it provides the products and services needed to support 
the production of sports activities. In addition, it is also engaged in the trading of products in 
the form of goods and services that are related to sports activities and is widely regarded as 
forming the core of the sport industry.25 Lastly, the sports promotion segment of the sport 
industry includes management, marketing, finance, sponsorships, as well as business goods 
and services.26 It is also a segment where sport businesses are concentrated and ultimately 
investment and profit-oriented.

Therefore, as the sum of all individual industries or segments that produce sports products 
and services, including both tangible sporting goods and intangible sporting services; the 
sport industry brings together different factors, segments, and activities. It also aggregates 
a universality of stakeholders with non-aligned goals that engage within the economic 
relations within the field of sports.27 These stakeholders include sellers of sports products 

18 Micheal Porter, Competitive Advantage: Creating and sustaining superior performance  (New York: the Free  
Press), 1985, 233.

19 Thomas Sawyer, Kimberly Bodey and Lawrence Judge, Sport Governance and Policy Development: An Ethical 
Approach to Managing Sport in the 21st Century (USA: Sagamore Publishing, 2008), 4.

20 John Weiss, Industry in developing countries: Theory, policy and evidence (London and New York: Croom Helm, 
1988), 6.

21 United Nations Office on Sport for Development and Peace, Sport for Sustainable Development, 2016, https://
sport4sd.com/goal-9-industry-innovation-and-infrastructure/.

22 Brenda Pitts and David Stotlar, Fundamentals of sport marketing (Fitness Information Technology, 2013), 4.
23 Brenda Pitts, Lawrence Fielding and Lori Miller, “Industry segmentation theory and the sport industry: 

Developing a sport industry segment model”, Sport Marketing Quarterly 3, no. 1 (1994): 19.
24 Paul Pedersen and Lucie Thibault, Contemporary Sport Management, 2019, 55.
25 Ming Li, Susan Hofacre and Dan Mahony, Economics of sport (Morgantown: Fitness Information Tech, 2001), 6.
26 Brenda Pitts, Lawrence Fielding and Lori Miller, “Industry segmentation theory and the sport industry: 

Developing a sport industry segment model”, 1994, 22.
27 Victor Galkin, Sports economics and sports business (Moscow: KNORUS, 2006).

https://sport4sd.com/goal-9-industry-innovation-and-infrastructure/
https://sport4sd.com/goal-9-industry-innovation-and-infrastructure/
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and services, users of sports information, organizers of sports events together with fans, 
who are consumers of sports products and information,28 companies that produce sporting 
products and information, the most salient being the media, sports sponsors, manufacturers 
of equipment, and software.29 They also include athletes, coaches, trainers, sports clubs, 
leagues, and federations.30

2.3. FTAs – SPORT INDUSTRY NEXUS

The liberalization of international trade through FTAs not only provides benefits of increased 
trade and low tariffs31 but increasingly, FTAs are now deemed to constitute key opportunities 
that can address some of the issues confronting the global sport industry.32 Like any other 
business, the sport industry must adhere to the rules and regulations of international trade. 
FTAs, therefore, help address issues facing the sport industry, which include, for example, 
issues dealing with the movement of playing talent, market access, high tariffs, unemployment, 
export restrictions, uniform protection of intellectual property rights, and the reform of export 
restrictions. 33 In addition, sports goods, equipment, and products are made in different parts 
of the world and have to be delivered to various locations, meaning that sports manufacturers 
are governed by FTA rules and procedures.34

2.4. THE AFCFTA AND THE SPORT INDUSTRY

The AfCFTA is a blueprint initiative of the African Union’s Agenda 2063, which, among other 
things, is predicated on ensuring the long-term socio-economic development of all African 
countries. The Agenda 2063 charts the continent along a 50-year socio-economic development 
trajectory. Therefore, the revised Policy for the Sustainable Development of Sport in Africa 
situates sport within this broader framework as sport is enmeshed along five core areas, 
which would see it contribute to sustainable socio-economic development35 as depicted by 
the diagram below.

28 Galkin, Sports economics and sports business, 2006.
29 Laura Mars-Proietti, Sport Market Place Directory (United States: Grey House Publishing, 2017).
30 Galkin, Sports economics and sports business, 2006.
31 Swayne and Dodd, Encyclopaedia of Sports Management and Marketing, 2011, 1590.
32 Cho, Sungho, and Kim Kyoo, “International Trade in Sport Products: Free trade agreements, sporting goods and 

playing talent,”in Routledge Handbook of International Sport Business, ed. Mark Dodds, Kevin Heisey and Aila 
Ahonen (Routledge, 2017), 193.

33 Sungho, and Kyoo, “International Trade in Sport Products: Free trade agreements, sporting goods and playing  
Talent,” 2017, 185.

34 Swayne and Dodd, Encyclopaedia of Sports Management and Marketing, 2011, 1590.
35 African Union. Policy and Framework for the Sustainable Development of Sport in Africa. Draft. n.d., 10.
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Figure 1: The Africa We Want, the African Union36

A well-coordinated continental sports policy can contribute positively to the development 
of sports on the continent and the overarching priorities of the African Union (hereafter 
AU), such as the political, economic, and social priorities outlined in the Agenda 2063. The 
AfCFTA represents one of these political, economic, and socially charged policies which the 
AU perceives as having close synergies with Sport.37 In particular, through Sport and the 
Economy, a ‘Sustainable Africa’ is envisioned, and one of the activities through which the AU 
envisages this happening is by leveraging the AfCFTA to stimulate sports and recreation-
related services and goods circulation.38

The AU Draft Policy also states several ambitions in the form of aims, objectives, and 
indicators that would concretize the realization of the ‘Sustainable Africa’ policy component. 
Coincidentally, looking at some of the benefits espoused by the AfCFTA as a stand-alone 
component, there appears to be a convergence between the AfCFTA benefits on the one hand, 
vis-à-vis the AU’s aims, activities, and indicators of socio-economic development, when it 
comes to realizing socio-economic development through sport, on the other hand. The extent 
to which they seem to overlap is articulated in the table below:

36 African Union. Policy and Framework for the Sustainable Development of Sport in Africa, n.d., 10.
37 African Union. Policy and Framework for the Sustainable Development of Sport in Africa, n.d., 5.
38 African Union. Policy and Framework for the Sustainable Development of Sport in Africa, n.d., 54.
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AfCFTA Benefits • The AU Draft Policy aims, activities, and indicators for socio-economic development 
through sport

Free Movement • Leverage African sports events to stimulate intra-African travelling and tourism.
• Attract both local and international visitors/tourists to African destinations through 

sporting activities and events.
• The AUSC shall develop a legal framework for the safe migration of African athletes 

within Africa.
• Leverage the AfCFTA to stimulate sports and recreation related services and goods 

circulation.
• Attract both local and international visitors/tourists to African destinations through 

sporting activities and events.

Technology & 
Innovation

• Provide grants and technological support to develop a sporting goods and apparel 
industry.

• Invest in creative and innovative strategies to boost Information Technologies (ICT), 
including digital platforms and literacy process efficiencies to support the achievement 
of sports policy targets and bring African sports on par with the global sport industry.

• To enhance and transform media and broadcasting as a stimulant for sports and 
recreation industry revenue diversification.

• Develop local capacities in producing and manufacturing sporting goods and 
equipment.

• Talent identification and nurturing.

Social Inclusion • Empower persons with disabilities, girls, women, and other marginalized/vulnerable 
groups.

• Use sport as a stimulant for economic development through sustainable sports 
business 

• entrepreneurship.
• Develop local capacities in producing and manufacturing sporting goods and 

equipment.
• Baseline on levels of participation by women, youth, girls, persons with disabilities, 

and other vulnerable and marginalized groups in sport.
• Support the development and implementation of training programs.

Economic Growth • Leverage the AfCFTA to stimulate sports and recreation related services and goods 
circulation.

• Percentage contribution of sport to the Gross Domestic Product.
• Stimulating sustainable multi-sectorial public and private investments.
• Attract both local and international visitors/tourists to African destinations through 

sporting activities and events.
• Use sport as a stimulant for economic development through sustainable sports 

business entrepreneurship.

Job Creation

Investments • Invest in creative and innovative strategies to boost Information Technologies (ICT), 
including digital platforms and literacy process efficiencies to support the achievement 
of sports policy targets and bring African sports on par with the global sport industry.

• Stimulating sustainable multi-sectorial public and private investments.
• Develop local capacities in producing and manufacturing sporting goods and 

equipment.
• Promoting local material in sports and recreation facilities building.

Reduced Cost of 
Doing Business

• Develop local capacities in producing and manufacturing sporting goods and 
equipment.

Table 1: Showing the link between general AfCFTA benefits and the AU Sport Policy outcomes
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In this regard, the table shows that whereas only the AU’s goal to ‘Leverage AfCFTA to stimulate 
sports and recreation-related services and good circulation’ expressly includes mention of 
the AfCFTA, the subsequent indicators making up the independent variable ‘AfCFTA benefits’ 
have been arrived at by analysing primary sources such as the AfCFTA Agreement, the AU’s 
Agenda 2063 document, and the AU’s Sustainable Sport Policy Draft.ii 

2.5. POSITIONING THE STUDY

2.5.1. Trade in Zimbabwe

Trade in Zimbabwe takes place against a terrain on which the country is estimated as 
having the largest informal sector in Africa.39 As in many African countries, the development 
trajectory of Zimbabwe continues to be riddled by wider socio-economic problems akin 
to youth unemployment rising to above 94%,40 poor working conditions, and widespread 
poverty.41 In addition, the prevailing trade climate has in general put women at the forefront 
as they occupy between 70-80 percent of informal traders.42

2.5.2. Sport Industry Challenges in Zimbabwe

As sport and by extension the sport industry is a microcosm of wider society, the country also 
continues to undergo numerous challenges when it comes to its sport industry.43 The problem 
of a lack of investments continues to affect the Zimbabwean sport industry and impedes 
against development of a sporting infrastructure.44 The country faces challenges when 
it comes to private-sector investments in the sport industry due to a lack of incentives to 
attract private- sector corporations. Moreover, this is epitomized by Zimbabwe’s legislation, 
currently run on protectionist principles which sees sports equipment and sporting goods 
manufacturers facing restrictive tariff and non-tariff barriers at trading ports of entry.45

The sport industry in Zimbabwe also experiences a lack of innovation and technology whilst 
operating amidst a backdrop that is riddled with economic turmoil, which renders its services 
more or less ineffectual.46 As a result, unlike in other countries or regions, Zimbabwe has 
not managed to leverage its sport industry to benefit economically.47 Still, on the aspect of 

39 Nyaradzo Ruwisi, Female Traders in Zimbabwe: Economic struggles amidst the COVID-19 pandemic. Rosa 
Luxemburg Stifung, 2020, https://www.rosalux.de/en/news/id/42646/female-traders-in-zimbabwe.

40 Simbarashe Gukurume, “#ThisFlag and #ThisGown Cyber Protests in Zimbabwe: Reclaiming Political Space,” 
African Journalism Studies 38, no. 2, (2017): 54.

41 Manase Chiweshe, and Gerald Dandah, “Sport and Leisure Promotion in Urban Zimbabwe: Instrument for 
Sustainable Development and Resilience-building”. Journal of Urban Systems and Innovations for Resilience in 
Zimbabwe 3, no. 1 (2021): 177.

42 Abel Chikanda, and Godfrey Tawodzera, Informal Entrepreneurship and Cross-Border Trade between Zimbabwe 
and South Africa, Southern African Migration Programme (SAMP), 2017: 8.

43 World Football Summit, “The African Football Industry and its main challenges”, 2020, https://
worldfootballsummit.com/wp-content/uploads/2020/12/Report-Africa-20-16dic20-FINAL.pdf.

44 Sikhumbuzo Moyo, “Zimbabwe is far from taking sport as a business,” The Chronicle, October 3, 2020,  https://
www.chronicle.co.zw/zimbabwe-is-far-from-taking-sport-as-a-business/.

45 Moyo, “Zimbabwe is far from taking sport as a business”, 2020.
46 Gerald Dandah, and Manase Chiweshe, “Zimbabwe Premier Soccer League in the Context of COVID 19”, Journal 

of Global Sport Management 8, no. 3, (2023): 613, https://doi.org/10.1080/24704067.2021.1899768.
47 Manase Chiweshe, “The problem with African football: Corruption and the (under)development of the game on 

Draft.ii
https://www.rosalux.de/en/news/id/42646/female
https://worldfootballsummit.com/wp-content/uploads/2020/12/Report-Africa-20-16dic20-FINAL.pdf
https://worldfootballsummit.com/wp-content/uploads/2020/12/Report-Africa-20-16dic20-FINAL.pdf
https://www.chronicle.co.zw/zimbabwe
https://www.chronicle.co.zw/zimbabwe
https://doi.org/10.1080/24704067.2021.1899768
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a lack of technology, the adoption of technology in Zimbabwe’s sport industry has remained 
stunted due to a lack of investments in the sport industry, lack of competence, and fear of 
change.48 These and other challenges that sport industry stakeholders continue to face have 
led to a malaise in the sport industry in Zimbabwe.49 This has compelled the Government 
of Zimbabwe, through its National Sport and Recreation Policy,50 together with its Vision 
2030 Agenda51 to attempt to intercede by creating opportunities through the country’s sport 
industry and in so doing, attempt to offset a trajectory of development through the country’s 
sport industry.

2.5.3. Free Trade Area Economic Benefits and the Sport Industry

The European Union (both a free trade area and a Customs Union) provides a gold standard 
when it comes to the benefits of a free trade area for the sport industry with sport-related 
intra-European Union trading and extra-European Union trading with the rest of the world 
being said to result in over €310 billion GDP that is sport industry related.52 Free trade is 
also said to create sport industry-related jobs with almost 3% of employment,53 equating 
to 5.2 million employees in the sport industries of EU countries when mapping various 
stakeholder groups such as coaches, clubs, athletes, manufacturers, and federations, inter 
alia. In Indonesia, membership to a free trade area is said to have helped create jobs for 
160,000 employees working in sportswear production for global multinational companies 
such as Nike.54 The creation of a free trade area has also impacted the economy in Pakistan as 
it accounts for a reported 300,000 to 350,000 employees in the sports goods manufacturing 
related small and medium enterprises (SMEs), including both skilled and unskilled laborers.55 

Apart from job creation and contribution to the GDP, other economic benefits of FTAs to 
the sport industry include reductions in the costs of doing business, since FTAs make the 
business environment more open and therefore conducive for sport businesses operating in 
the industry.56 In addition, creation of free trade areas also helps to attract foreign investments 
in the sport industry.57

the continent.” Africa Sports Law and Business Bulletin, 2, (2014): 32.
48 Edmore Nhamo, and Simbarashe Magonde, “Information Technology Applications and Challenges: An Empirical 

Study of National Sports Associations in Zimbabwe,” The International Journal of Engineering and Science 2, no. 
7, (2017): 23.

49 Moyo. “Zimbabwe is far from taking sport as a business”, 2020.
50 Government of Zimbabwe, National Sport and Recreation Policy (Ministry of Sport and Recreation, 2016).
51 Government of Zimbabwe, Vision 2030: Towards a prosperous and empowered Upper Middle-Class Income 

Society by 2030 (Zimbabwe Government, 2018).
52 European Commission, Mapping of sport statistics and data in the EU: final report to the European Commission, 

Directorate-General for Education, Youth, Sport and Culture, Publications Office. Brussels, 2021, https://data.
europa.eu/doi/10.2766/297949.

53 European Commission, Sport in the European Union, 2020 https://ec.europa.eu/assets/eac/sport/library/
documents/eu-sport-factsheet_en.pdf.

54 Madeleine Andreff, and Wladimir Andreff, “Global trade in sports goods: International specialization 
of major trading countries,” European Sport Management Quarterly 9, no. 3 (2009): 281, https://doi.
org/10.1080/16184740903024029

55 Farah Hassan, Kiran Javaid, and Hadia Majid, “Pakistan-India Bilateral Trade in Sports Goods Sector,” in India-
Pakistan Trade: Strengthening Economic Relations, ed. Nisha Taneja and Sanjib Pohit (Indian Council for Research 
on International Economic Relation, 2015), 250.

56 Sungho, and Kyoo, “International Trade in Sport Products: Free trade agreements, sporting goods and playing 
Talent,”2017, 186.

57 Amin Saberi, Kalateh Masoumeh, Dosti Morteza, Mohammad Seyed and Razavi Farzan, “Designing a Sport 
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2.5.4. Free Trade Area Social Benefits and the Sport Industry 

A significant social benefit of FTAs for the sport industry is their facilitation of the free 
movement of sporting talent. A notable example of a free trade area that is above and beyond 
in its facilitation of the movement of playing talent is the European Union (hereafter the EU),58 
where the Bosman ruling inaugurated the unfettered free movement of players within the 
EU free trade area, as outlined in under Article 45 of the Treaty of the European Union.59, 60 
The social benefits of FTAs to the sports industry also includes the technology component, 
as creation of free trade areas makes it possible to import machinery at low tariffs, which 
results in the increased adoption of the modern technology needed in the manufacturing of 
sporting goods.61 Having efficient technology improves the methods of production as well as 
the competitiveness of the sport industry, while also helping decrease the costs of production 
and subsequent cost of buying sporting goods.62 Finally, an added social benefit of free trade 
within the context of a free trade area is how it contributes to social inclusion in the sport 
industry. For instance, in the EU, men account for 54%, and women make up 46% of the gender 
of those employed in the sport industry.63 Furthermore, when scrutinized down to individual 
EU countries, such as Lithuania (60%), Finland (55%), Sweden (56%), and the Netherlands 
(51%), more women than men benefit from the opportunities to work in the sport industry.64 
Hence, free trade contributes to social inclusion in the EU sport industry when considering 
that the percentage of females working in the sport industry is higher than of those employed 
across all other industries.65 Morestill, free trade areas also contribute to the sport industry 
through the social inclusion of youth segments. A point in case is in the EU sport industry, 
where the youth segments aged between 15-29 years make up 38% of the workforce. This 
is twice as much as the total employment of the youth segment across all other industries, 
which totals 17%.66 In fact, when taking a look at individual countries such as Cyprus and 
Spain, the number of young people working in the sports sector is 2.6 times higher than of 
those employed in the rest of the industries there.67 This aspect of social inclusion through 
employment appears to echo literature stating that FTAs allow the sport industry to develop 
along an economic foundation by driving economic growth, which in turn stimulates social 
development.68

Development Model in Iran’s Free Trade Industrial Zones,” Annals of Applied Sport Science 6, no. 4, (2018): 51, 
http://dx.doi.org/10.29252/aassjournal.6.4.49

58 Sungho, and Kyoo, “International Trade in Sport Products” in Routledge Handbook of International Sport Business, 
196.

59 Richard Parrish and David McArdle, “Beyond Bosman: The European Union’s Influence upon Professional  
Athletes’ Freedom of Movement,” Law and Criminology 7, no. 3, (2004): 403, https://doi.org/10.1080/17430430
42000291712.

60 European Union. Treaty on the Functioning of the European Union, OJ C 326, 26 October 2012. Art. 45.
61 Ijaz Nawaz, Muhammad Aqib, Nabeel Shahzad, Muhammad Yasir and Fareeha Zafar. “Contribution of Sports 

Goods Industry towards Economic Growth of Pakistan”. Advances in Social Sciences Research Journal 4, no. 13, 
(2017), 75, https://doi.org/10.14738/assrj.413.2705.

62 Nadia Shakoor, and Muhammad Rehan, “Deterring Export Potential of Pakistan,” European Academic Research 
7, no. 8, (2019): 4058, 4059.

63 Eurostat. Employment in sport, 2021, accessed 10 May 2022, Employment in sport -Statistics Explained (europa.
eu).  

64 Eurostat, Employment in sport. 2021
65 Eurostat, Employment in sport. 2021
66 Eurostat, Employment in sport in the EU, 2019.
67 Eurostat, Employment in sport in the EU, 2019.
68 Hao Xiaogang, and Gao Xuemei, “Study on the Strategic Cooperation and Development of Sports Industry 
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2.5.5. Renouncing of FTA membership and associated Sport Industry Effects

The emergence of Britain’s opt-out from the EU in 2016 (Brexit) has steered studies to 
highlight the link between free trade areas and the sport industry by looking at the effects 
that a country’s sport industry would undergo if that particular country decided to exit the 
free trade area it was previously under. Before Brexit, the sport industry in the UK was heavily 
influenced by its membership in the EU,69 especially when it comes to its flagship brand of the 
English Premier League70 (EPL). Previously, the EPL could easily recruit talented players within 
the EU trading bloc, while only players from non-EU countries were obliged to obtain work 
permits.71 However, this EU-UK player mobility pathway and vice versa has been significantly 
curtailed due to Brexit,72 which obliges Britain to renounce all free trade benefits offered by 
the EU. As such, movement regulations for EU nationals to the UK have been equated to those 
of non-EU player, which means that European and non-European players both need to satisfy 
the same regulatory requirements to qualify for a work permit in the UK, which is expected to 
lead to fewer transfers to the EPL and other British professional sports.73

The literature on Brexit also unveils how Britain’s exit from the free trade area with the 
EU makes its sport industry vulnerable when it comes to talented player recruitment.74 
According to Article 19 of FIFA’s Regulations on the Status and Transfer of Players (2016), the 
international transfer of players younger than 18 years old is prohibited unless it occurs when 
the player transfers within the territory of the EU as this chimes with the EU’s ‘free movement 
of people’ principle.75 Hence, due to Brexit, British clubs are no longer able to benefit from the 
EU exemption of signing talented athletes aged between 16 to 18 years, which may reduce 
the appeal and strength of the EPL.76 This inability to attract young players can result in the 
decreased popularity and entertainment value of the EPL competition,77 resulting in increased 
financial losses of the  EPL clubs – which are major stakeholders in the UK sport industry.78

in Yangtze River Delta under Advantage of Regional Free Trade Area”, Journal of Hebei Institute of Physical 
Education 29, no. 1, (2015), 18.

69 Justin Humphries, “Brexit Means Brexit, But What Does It Mean For The Premier League And Its Players?” 
LawInSport, 2019, https://www.lawinsport.com/topics/item/brexit-means-brexit-but-what-does-it-mean-for-
the-premier-league-and-its-players#references.

70 Sungho, and Kyoo, “International Trade in Sport Products” in Routledge Handbook of International Sport Business, 
196.

71 Sungho, and Kyoo, “International Trade in Sport Products”, 197.
72 Simon Leaf and Tom Murray, “How Brexit Has Impacted the Sport Industry: A Legal Perspective from the first 

100 days”, LawInSport, 2021, https://www.lawinsport.com/topics/item/how-brexit-has-impacted-the-sports-
industry-a-legal-perspective-from-the-first-100-days?utm_content=163483756&utm_medium=social&utm_
source=twitter&hss_channel=tw-145208608

73 Jürgen Mittag and Roland Naul, EU sports policy: assessment and possible ways forward. European Parliament, 
Research for CULT Committee, Brussels, 2021.

74 Stephen O’Flaherty, “The Transfer of Overseas Players Post Brexit,” LawInSport, 2020, https://www.
lawinsport.com/topics/podcast/item/the-transfer-of-overseas-players-post-brexit-with-stephen-o-flaherty-
e99?highlight=WyJvJ2ZsYWhlcnR5Il0=.

75 Tiran Gunawardena and Rustam Sethna, “Analysis of FIFA’s 2021 Regulatory Changes – Female Players, 
Coaches, Brexit And More,” LawInSport, 2021, https://www.lawinsport.com/topics/item/fifa-s-2021-
regulatory-changes-female-players-coaches-brexit-and-more.

76 Simon Leaf and Tom Murray, “How Brexit Has Impacted the Sport Industry,” 2021.
77 Borja Garcia, “Will Brexit break up the Premier League? UK In A Changing Europe,” 2018, accessed April 5, 
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Already, a dramatic fall of the pound has been witnessed following Brexit, with Humphries 
alleging that £1 (GBP) was worth €1.43 (EUR) in August 2015, then worth €1.26 before the 
referendum, but is now pegged at €1.18.79 The fall of the pound represents an 18% drop in 
the spending power for British teams, therefore copious amounts of literature point to the 
increased transfer costs being incurred by British teams paying for a foreign transfer from 
the rest of the EU-based leagues that operate on the EUR.80 Cumulatively, this all ties in with 
Cho and Kim, whose work shows that the declining value of the British pound after Brexit can 
financially, further affect the EPL sector of the sport industry in the UK due to a devaluation of 
EPL franchises and broadcasting rights, as well as higher retention costs for veteran players.81

2.6. LITERATURE GAPS AND CONTRIBUTION TO KNOWLEDGE

Even though the provinces of FTAs, free trade areas and the sport industry are both 
thoroughly researched, in tandem they have seldom been studied together, much less in the 
light of developing regions such as Africa where among others, youth populations are high, 
unemployment is rampant, and the sport industry is not well developed, contributing only 
around 0.5% to the GDP.82 This is a glaring gap that is worth addressing as with so much talk 
about AfCFTA as an initiative geared towards promoting socio-economic development across 
all industries, one would be mistaken for thinking that the sport industry also prefigures 
among those affected industries. The existing literature, while being dominated by developed 
regions and countries, has till now only looked at the major sport industry benefits that accrue 
from the formation of FTAs. However, it seems to be silent on whether the existing macro-
structural policies, such as AfCFTA, shape the expectations of sport industry stakeholders 
involved in the business of sport. To the authors’ knowledge, leveraging the sport industry for 
human and socio-economic development has not received adequate attention, particularly in 
the context of FTAs, which are important drivers in both, the sport industry, as well as human 
and socio-economic development, through their unrivalled ability to support human agencyiii 

and human centred development via the sport industry. This paper contributes to filling this 
gap by examining the relationship between free trade areas and sport industry stakeholder 
expectations needed to provide the building blocks that can serve as a basis for planning and 
policymaking by the officials in the sport industry in Zimbabwe.

3. RATIONALE AND RESEARCH QUESTIONS

Whilst AfCFTA foresees bringing about benefits in areas like manufacturing, food security, 
and industrialization among others, much less attention (if any) has been given to how the 
sport industry might find itself being affected by the benefits that the Agreement envisages. 
Despite being an important innovation that ties into the African continent’s socio-economic 
development aspirations by doing away with protectionist measures, the AfCFTA makes no 
direct recognition of sport even though sport engenders numerous multifaceted contributions 
within the socio-economic arena as it affects businesses, the economy, social development, 

79 Humphries, “Brexit Means Brexit,” 2019.
80 Garcia, “Will Brexit break up the Premier League?”, 2018.
81 Sungho, and Kyoo, “International Trade in Sport Products” in Routledge Handbook of International Sport Business, 

197.
82 Mazars & ASCI. The sports ecosystem in Africa: a potential development lever, 2021, 5, https://www.africansci.

com/wp-content/uploads/2022/01/ASCI-Sports-Ecosystem-in-Africa-2021-LowD.pdf
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including even governmental and intergovernmental cooperation. Moreover, FTAs have so 
far been underutilized by the sport industry, most times due to a lack of knowledge that 
the instrument exists or what is needed to fully benefit from the FTA in place, which greatly 
curtails the sport industry’s knowledge of the benefits a trade policy instrument like AfCFTA 
brings. Nevertheless, the proposed benefits of the AfCFTA that this study expects will accrue 
towards the sport industry will not be fully realized without the awareness and involvement 
of its stakeholders. According to Miragaia et al., stakeholders within the sport industry need 
to be kept informed and aware of the ongoing developments that occur within sports political, 
social, and economic environment.83

Hence, this study explored the awareness of the AfCFTA socio-economic benefits among the 
sport industry stakeholders in Zimbabwe and the influence this has on their expectations. It 
focused on:
• The awareness of the AfCFTA among the sport industry stakeholders in Zimbabwe.
• The relationship between the awareness of socio-economic benefits and the expectations 

of the sport industry stakeholders in Zimbabwe.

3.1. THE CONCEPTUAL FRAMEWORK

Figure 2  Self-developed conceptual model 

The following research questions were used to drive the study: 

Research question 1: What is the relationship between the awareness of the AfCFTA and the 
expectations of the sport industry stakeholders in Zimbabwe?

83 Dina Miragaia, João Ferreira and André Carreira, “Do Stakeholders Matter in Strategic Decision Making of a 
Sports Organization,” Revista de Administração de Empresas 54, no. 6 (2014): 648, http://dx.doi.org/10.1590/
S0034-759020140605.

http://dx.doi.org/10.1590/S0034-759020140605
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Research question 2: What is the relationship between the awareness of the social benefits 
of the AfCFTA and the expectations of the sport industry stakeholders in Zimbabwe?

Research question 3: What is the relationship between the awareness of the economic 
benefits of the AfCFTA and the expectations of the sport industry stakeholders in Zimbabwe?

Research question 4: Is there a significant joint and composite relationship between the 
social and economic benefits on the expectations of the sport industry stakeholders?

4. METHODOLOGICAL ASSUMPTIONS

This study is made up of certain assumptions. First, socio-economic factors (specifically 
free movement, technology/innovation, social inclusion, job creation, investments, increased 
economic growth, and decreased cost of doing business) are important Free Trade Agreement 
benefits. Secondly, those socio-economic factors, while not expressly mentioned in the 
AfCFTA in terms of their relation to sport or the sport industry, are by and large conveyed 
as conducing benefits and opportunities that can address some of the challenges facing 
the sport industry84 85 as other Free Trade Agreements have been known to do. Lastly, it is 
assumed that awareness of the AfCFTA and of the AfCFTA’s socio-economic benefits will 
result in more positive sport industry stakeholder expectations, which in turn will also help in 
the implementation of the AfCFTA when it comes to achieving its stated benefits (specifically 
free movement, technology/innovation, social inclusion, job creation, investments, increased 
economic growth, and decreased cost of doing business). Ultimately, the assumption is that 
there exists a relationship between the sport industry stakeholders’their awareness of the 
AfCFTA, its socioeconomic benefits, and the expectations as such.

4.1. CONSTRUCTION OF INDEPENDENT VARIABLES AND THEIR 
OPERATIONALISATION

In collating and arriving at the independent variables, the study used awareness of the AfCFTA 
benefits as the Independent Variable which was then constructed into ‘the AfCFTA social 
benefits’ and ‘the AfCFTA economic benefits. They are further operationalised by a total of 7 
indicators that highlight the AfCFTA social benefits (Free movement, Technology/Innovation, 
Social Inclusion) and the AfCFTA economic benefits (Investments, Job Creation, Increased 
Economic Growth/GDP, and Decreased costs of doing business).

The AfCFTA benefits (as they have been operationalized) derived from document reviews 
of multiple sources/texts. According to Andrew et al86, legal or policy research in the sport 
management field, which this is – requires a researcher to combine sources of authority that 
would be applicable to the research problem. Hence, the independent variables were arrived 
at by analysing primary sources such as the AfCFTA Agreement, the AU’s Agenda 2063, and 
the AU’s Sustainable Sport Policy Draft. Secondary sources that interpret and comment on 

84 Sungho, and Kyoo, “International Trade in Sport Products: Free trade agreements, sporting goods and playing. 
talent,” 2017, 186.

85 Zhang and Nauright, Sport Business in Leading Economies, 2018, 1-2.
86 Damon Andrew, Paul Mark Pedersen and Chad McEvoy, Research Methods, and Design in Sport Management, 

2011, 188.
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the AfCFTA and its application, such as articles and textbooks were also used. 
In addition, it is also important to note that while not labelled as the AfCFTA ‘benefits’ by the text 
of the Agreement itself, these indicator variables that are classified as ‘AfCFTA benefits’ are 
deduced primarily from the AfCFTA Agreement and other primary and secondary document 
reviews. For example, the AfCFTA Agreement presents the aims and objectives of the AfCFTA, 
which one could deduce as the AfCFTA’s benefits/opportunities as it makes sense that the 
aims and objectives aspired for, carry benefits. 

Therefore, data sources for each of the variables can be considered as the following:

Table 2  Showing the sources of data used to construct the independent variable indicators.

Independent Variable Data Source

Free Movement

(constructed to encompass 
the free movement of 
goods, services, and people 
– as the questionnaire items 
under the free movement 
section shows)

Article 3 of the AfCFTA Agreement articulates one of its general objectives as 
creating ‘a single market, facilitated by movement of persons’ (Art. 3, para.4)
The same article also notes the general objective to ‘Create a liberalized market for 
goods and services’ (Art. 3, para.4)
In addition, tailored protocols governing the free movement of goods (Protocol on 
Trade in Goods; Part 1 Art. 2, para 19), services (Protocol on Trade in Services, Art. 
2, para. 32) and persons (Protocol on the Free Movement of Persons and Labour, 
para.1) have been created.
*The Protocol on Free Movement of Persons and Labour has always been there but 
has now been revived and re-purposed under the AU Agenda 2063 and the AfCFTA.
https://au.int/sites/default/files/treaties/36403-treaty-protocol_on_free_
movement_of_persons_in_africa_e.pdf 

Technology/Innovation The Protocol on Investment is said to be ‘determined to allow the instrument 
to be suitable for Africa’s needs and therefore advances the importance of 
industrialization, technological developments…’1

Social Inclusion The AU’s Agenda 2063, which is the overarching framework that the AfCFTA falls 
under is said to be people-centred (the African Union Sustainable Sport Policy Draft, 
para.7).
The general objectives of the AfCFTA Agreement itself also include some aspects 
of social inclusion as it aspires to bring about socioeconomic development, gender 
equality, and structural transformation (Art. 3, para. 4).
Article 27 of the AfCFTA Agreement also highlights the AfCFTA as an enabler of 
socio-economic inclusion as it is predicated to improving the export capacity of both 
formal and informal service suppliers, with particular attention to micro, small and 
medium size; women and youth service suppliers (Art. 27, para. 52).

Investment Creation The Agreement indicates one of the AfCFTA’s objectives to be to ‘contribute to the 
movement of capital and natural persons and facilitate investments’ (Art. 3, para.4). 
In addition, the objective to create investments is even covered through the Protocol 
on Investment which promotes foreign direct investment (FDI) by allowing for the 
free movement of capital, thereby making it easier for investments to occur2.

Job Creation According to the AfCFTA Agreement, in line with the AU’s Agenda 2063, the AfCFTA is 
intended to promote structural economic transformation (Preamble, pg.1); whereas 
according to AU’s Agenda 2063, economies are structurally transformed to create 
shared growth, decent jobs, and economic opportunities for all.3 

Increased Economic 
Growth (GDP)

The AfCFTA’s Protocol on Services is intent on boosting intra-African trade and 
promoting economic growth and development within the continent (Preamble, pg. 
31)
*Increased Economic Growth/GDP Increase as a benefit of the AfCFTA can also be 
tied to other benefits such as Investments and jobs created, which tend to be directly 
proportional to higher GDP 

https://au.int/sites/default/files/treaties/36403-treaty-protocol_on_free_movement_of_persons_in_africa_e.pdf
https://au.int/sites/default/files/treaties/36403-treaty-protocol_on_free_movement_of_persons_in_africa_e.pdf
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Decreased costs of doing 
business

According to the Agreement, the Protocol on Trade in Services helps to advance the 
AfCFTA through economies of scale, reduced business costs, enhanced continental 
market access, etc. (Part 3, Art. 3, para. 36).
The Agreement also commits to ‘Progressively eliminate tariffs and non-tariff 
barriers to trade in goods’ and to ‘Progressively liberalize trade in services’ (Art. 
4, pg.5). 
In addition, the aim of the Protocols on Trade in Goods and Services is to reduce, and 
progressively reduce all trade costs through a 90% reduction in tariffs on all traded 
goods and services (Art. 2, para. 19)

4.2. RESEARCH DESIGN

The study employed a descriptive survey research design of the correlation type. Descriptive 
correlational studies focus on studying the relationship between variables.  A descriptive 
survey was employed to investigate the demography of study participants while correlations 
were used to study the expectations of the stakeholders in Zimbabwe’s sport industry. 
Keeping in mind the research objective, which was the quantification of expectations held 
by the sport industry stakeholders, the research made recourse to a descriptive quantitative 
methodology.87 Such an approach was deemed necessary in order to quantify the expectations 
and to undertake a statistical confirmation from the obtained results.

a) Population and sample

The population studied consisted of all sport industry stakeholders in Zimbabwe. The research 
sample included 365 people who were selected using non-probability and probability 
sampling. The non-probability sampling strategy was used to make a list of stakeholders 
based on previous studies, as well as through the input delivered by experts engaged via 
systematic interviewing conducted with 12 sport industry experts. Snowball sampling was 
then used to help account for all stakeholders using referrals pointed out by the experts. 
Consequently, nine categories of stakeholder groups emerged. Probability sampling was then 
used with a sample from the identified population being carefully selected through stratified 
random sampling. This was done by dividing the population (sport industry stakeholders) 
into different segments before randomly sampling participants stakeholders from each of 
the segments. By the end, the following stakeholder groups formed the study sample: CEO’s, 
sport coaches, sport managers, sport administrators, sport arbitrators, players, sport experts, 
(consultants, scientists, marketers, journalists, etc.), sporting goods/product manufacturers, 
and sport retailers. These needed to be in organizations registered with the SRC in Zimbabwe 
or in at least one sport federation, and working in the sport industry for more than two 
consecutive years.

b) Research Instrument

The researchers used a 43-item self-designed instrument divided into three sections: socio-
demographics section, social benefits, and economic benefits sections. The Likert scale-type 
questions were made up of three variables that constitute the social benefits and 4 variables 
constituting the economic benefits of the AfCFTA. These include free movement, technology/

87 Joe Hair, Mary Celsi, Arthur Money, Phillip Samouel and Michael Page. Essentials of Business Research  Methods 
(New York and London: Routledge, 2016), 155-157.
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innovation and social inclusion (social benefits), investment creation, job creation, increased 
economic growth, and decreased costs of business (economic benefits). The 5-point Likert 
scale ranged from: Very unlikely = 1, Unlikely = 2, Neither likely nor unlikely = 3, Likely = 
4, to Very likely = 5, in order to examine the extent to which awareness of the social and 
economic benefits of the AfCFTA, contributed to the sport industry stakeholders’ expectations 
in Zimbabwe. A total of 430 questionnaires were distributed among sample members and 
365 questionnaires were collected, indicating a response rate of 84.8 percent. To assess the 
validity of the questionnaire, 3 sports management lecturers were used from Ghana, Qatar, 
and the University of Ibadan in Nigeria. Through the test and re-test method, the Cronbach’s 
alpha gave a reliability reading of α = 0.85 for the questionnaire.

c) Statistical analysis

Descriptive statistics was applied to the socio demographic information of the sport industry 
stakeholders in terms of frequencies and proportions using SPSS. Inferential Statistics of 
Pearson’s Product Moment correlation Coefficient was used on the individual variables and 
all other variables included in the data collection, while Multiple regression analysis was 
conducted with both awareness and expectations as target variables, and the social benefits 
(free movement, technology/innovation, social inclusion) along  with the economic benefits 
(job creation, investments creation, increased economic growth, and decreased costs of doing 
business) as predictor variables. The multivariate linear regression model was applied to 
identify the predictor variables for sport industry expectations at a 95% confidence interval 
(CI) and p-value < 0.05 for statistically significant relationships between the independent 
variables with the outcome of interest.

Table 3: Decision Rule to Interpret the Mean Scores

Mean Score Interpretation of the Statement

0.0 – 1.4 Very low expectation

1.5 – 2.4 Low expectation

2.5 – 3.4 High expectation

3.5 – 5.0 Very high expectation

Table 3 shows the decision rule to interpret the mean scores arrived at by using the 
weighted mean of the seven items (free movement, technology/innovation, social inclusion, 
job creation, investment creation, increased economic growth, and decreased cost of doing 
business). In this case, the weighted mean was x̅ = 3.4. The lowest score recorded across 
all individual Likert items (2.56) was then subtracted from the weighted mean score with 
results indicating 0.8, which meant the scale for the mean score began at 0.0 (Very low). 
Consequently, everything that fell under the lowest score of 2.5 resulted in a ‘low’ score, while 
everything above or equal to 2.5 received a ‘high’ score. In addition, a decision rule was again 
included to help further interpret the extent of the ‘high’ expectation score. Here, all means 
falling above or equal to the initial weighed mean of x̅ = 3.4 were further weighted to result in 
a weighted ‘high’ score mean of x̅ = 3.5, which implied that the expectations were interpreted 
as being ‘very high’ if they fell over 3.5.
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d) Study variables

The awareness of African Continental Free Trade Area′s social and economic benefits are the 
independent variables. Sport industry-level outcomes of FTAs were considered the dependent 
variable, with the result of this correlation adjudged to be sport industry stakeholders’ 
expectations. 

5. RESULTS

5.1. SUMMARY OF DESCRIPTIVE RESULTS

Table 4  Presentation of the descriptive statistics

N Mean Std. Deviation Variance

SOCIAL BENEFITS

Free movement 365 3.07 .914 .838

Technology/Innovation 365 3.56 .808 .660

Social Inclusion 365 3.67 .904 .828

ECONOMIC BENEFITS

Job Creation 365 3.55 1.107 1.211

Investment Creation 365 3.40 .904 .821

Increased Economic Growth (GDP) 365 3.13 .897 1.808

Decreased cost of doing business 365 3.09 1.009 1.024

Source: Field Data 2022

Table 4 shows the descriptive statistics (mean, standard deviation, and variance) for the 
awareness of the AfCFTA social and economic benefits. Under the social benefits, social 
inclusion scored the highest while free movement scored the least among the sport industry 
stakeholders. Under the economic benefits, job creation scored the highest, while the 
decreased cost of doing business scored the least among the sport industry stakeholders.

5.2. DEMOGRAPHIC FEATURES OF THE SPORT INDUSTRY STAKEHOLDERS

Of the 365 sport industry stakeholders selected for the study, 59.7% were male. The majority 
(n=75) were between 31-35 years of age (which constituted 20.5% of the total stakeholders). 
In total, 248 sport industry stakeholders identified themselves as being equal or younger than 
40 years of age (equivalent to 67.9%), and thereby constituted the ‘youth’ demographic.
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5.3. DESCRIPTION OF THE AFCFTA AWARENESS

Of the 365 sport industry stakeholders, n=287 (which constitutes 78.63% of the total 
stakeholders) were aware of the AfCFTA, while n=78 (which constitutes 21.37% of the total 
stakeholders) were unaware of the AfCFTA. However, the high levels of awareness did 
not appear to translate fully into similarly high levels of expectations as only n=99 (which 
constitutes 27.13% of total stakeholders) carried additional expectations. 

Regarding the AfCFTA awareness, the most common sources of the awareness were through 
social media (n=83, constituting 22.74% of total stakeholders), internal sources (n=60, 
constituting 16.44% of total stakeholders), TV/Radio (n=58, constituting 15.89% of total 
stakeholders), with newspapers and seminars both accounting for n=43 (constituting 11.78% 
of total stakeholders). The data further indicated the stakeholder groups holding the most 
awareness. As shown in the chart, sports administrators (n=50) exhibited the most awareness 
of the AfCFTA followed by sports managers (n=43) and sports coaches (n=42). On the other 
hand, sports retailers (n=15) and sports arbitrators (n=17) showcased the least awareness of 
the AfCFTA among the stakeholder sample chosen. 

Figure 3  Bar chart representation of the number of stakeholders’ holding awareness of the 
AfCFTA, based on their stakeholder category 

5.4. AWARENESS OF THE AFCFTA SOCIAL BENEFITS 

The awareness of the AfCFTA social benefits produced a ‘high’ grand mean (x̄) of 3.10. Out of 
the three social benefits items ‘free movement,’ ‘technology/innovation,’ and ‘social inclusion,’ 
sport industry stakeholders exhibited a ‘very high’ level of awareness on free movement (x̄ 
= 3.62), a ‘high’ level of awareness on technology/innovation (x̄ = 2.85), and a ‘high’ level of 
awareness on social inclusion (x̄ = 2.83).
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5.5. AWARENESS OF THE AFCFTA ECONOMIC BENEFITS

The awareness of the AfCFTA economic benefits produced a ‘very high’ grand mean (x′) 
of 3.59. Out of four economic benefits, items of ‘job creation,’ ‘investment creation,’ and 
‘decreased cost of doing business,’ sport industry stakeholders recorded a ‘very high’ level 
of mean awareness, while a ‘high’ mean level of awareness was recorded for the economic 
benefit of ‘increased economic growth.’ 

5.6. RESULTS FROM THE RESEARCH QUESTIONS

Research question 1: What is the relationship between the awareness of the AfCFTA and the 
expectations of the sport industry stakeholders in Zimbabwe? 

A relationship emerged between the awareness of the AfCFTA and the expectations of the 
sport industry stakeholders. 

Table 5  Correlation analysis of the relationship between awareness of the AfCFTA and the sport 
industry stakeholders’ expectations

Variables n r df p-value Decision

AfCFTA Awareness      

365 .622 363 .000 Significant

Stakeholders’ Expectations      

As shown in Table 5, the r-value of .622 for the relationship between awareness of the AfCFTA 
and the expectations of the sport industry stakeholders is significant since the p-value of .000 
is less than .05 levels of significance at 363 degrees of freedom. Hence, there is a relationship 
between the awareness of the AfCFTA and the expectations of the sport industry stakeholders.

Research question 2: What is the relationship between the awareness of social benefits of 
the AfCFTA and the expectations of the sport industry stakeholders in Zimbabwe?

A relationship emerged between the awareness of the social benefits of the AfCFTA and the 
expectations of the sport industry stakeholders in Zimbabwe. 

Table 6  Correlation analysis of the relationship between the awareness of the social benefits of 
the AfCFTA and sport industry stakeholders’ expectations

Variables n r df p-value Decision

Social Benefits      

 365 .535 363 .000 Significant

Stakeholders’ Expectations      
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As shown in Table 6, the r-value of .535 for the relationship between the awareness of the 
social benefits of the AfCFTA and the expectations of the sport industry stakeholders is 
significant since the p-value of .000 is less than .05 levels of significance at 363 degrees of 
freedom. Hence, there is a relationship between the awareness of the social benefits of the 
AfCFTA and the expectations of the sport industry stakeholders.

Research question 3: What is the relationship between the awareness of the economic 
benefits of the AfCFTA and the expectations of the sport industry stakeholders in Zimbabwe?

A relationship emerged between the awareness of the economic benefits of the AfCFTA and 
the expectations of the sport industry stakeholders in Zimbabwe. 

Table 7  Correlation analysis of the relationship between the awareness of the economic benefits 
of the AfCFTA and sport industry stakeholders’ expectations

Variables n r df p-value Decision

Economic Benefits

365 .516 363 .000 Significant

Stakeholders’ Expectations

As shown in Table 7, the r-value of .516 for the relationship between the awareness of the 
economic benefits of the AfCFTA and the expectations of the sport industry stakeholders is 
significant since the p-value of .000 is less than .05 levels of significance at 363 degrees of 
freedom. Hence, there is a relationship between the awareness of the economic benefits of 
the AfCFTA and the expectations of the sport industry stakeholders.

Research question 4: Is there a significant joint and composite relationship between the 
social and economic benefits on the expectations of the sport industry stakeholders?

Table 8  Multiple regression analysis of the social and economic benefits on the expectations of 
the sport industry stakeholders’

Model Sum of Squares Df Mean Square F Sig.

Regression 1317.180 2 658.590 70.427 .000b

Residual 3385.204 362 9.351

Total 4702.384 364

a. Dependent Variable: Stakeholders’ Expectations

b. Predictors: (Constant), Economic Benefits, Social Benefits

The result in Table 8 indicated that calculated F-value of 70.427 for the joint and composite 
relationship of the social and economic benefits on the expectations of the sport industry 
stakeholders is significant since the p-value of .000 is less than .05 levels of significance at 
2 and 362 degrees of freedom. Hence, there is a joint and composite relationship between 
the social and economic benefits on the expectations of the sport industry stakeholders. The 
model yielded an R Square of .280 and Adjusted R Square of .276, indicating that 28% of 
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the significance can be explained by the independent variables of the economic and social 
benefits of the AfCFTA on the sport industry stakeholders’ expectations in Zimbabwe. 

To determine the influence of each of the predicting variables, the summary of Beta coefficient 
was presented in Table 9 below.

Table 9. Beta Coefficient for the Composite Relationship of the Social and Economic Benefits 
on the Expectations of the Sport Industry Stakeholders

Model Unstandardized Coefficients Standardized 
Coefficients

T Sig.

B Std. Error Beta

1

(Constant) -3.334 2.827 -1.179 .239

Social Benefits .643 .065 .444 9.942 .000

Economic Benefits .394 .066 .264 5.921 .000

Dependent Variable: Stakeholders’ Expectations

The results in Table 9 indicated the Beta (ß) coefficient for the composite relationship of the 
social and economic benefits on the expectations of the sport industry stakeholders. The table 
reveals a constant of -1.179 and calculated t-values of 9.942 for the social benefits and 5.921 
for the economic benefit. The p-values for the social benefit and economic benefits were both 
less than .05, which is an indication that the social benefits, rather than the economic benefits, 
contributed significantly to the expectations of the sport industry stakeholders in Zimbabwe.

6. DISCUSSION

A high number of sport industry stakeholders indicated being aware of the AfCFTA, with 
social media being cited as the main source of the awareness. This can be explained by the 
greater importance attached to the social media by the contemporary sport industry. There is 
a ‘high’ level of the awareness of the social benefits and a ‘very high’ level of the awareness 
of the economic benefits, which contrasts sharply with previous studies by Xiaogang and 
Xuemei, showing a lack of awareness of FTA and free trade zone benefits by the government 
at a sport industry level, when it comes to developing the Yangtze River Delta under the 
regional free trade area there.88 The finding also digresses from PricewaterhouseCoopers 
who alleges that FTA benefits are unknown to sport industry stakeholders.89 Furthermore, 
the existence of a ‘high’ level of awareness of the social benefits and a ‘very high’ level of 
awareness of the economic benefits by sport industry stakeholders could be due to the 
wide publicity given to the AfCFTA by the Zimbabwean government, through its Ministry of 
Sport, Arts, and Culture, which foresees the added value of utilizing the sport industry to 
offset the creation of opportunities, such as jobs as outlined in Article. 256 of its Vision 2030 

88 Xiaogang, and Xuemei, “Study on the Strategic Cooperation and Development of Sports Industry”, 18.
89 PricewaterhouseCoopers, “10 Minutes on Sport,” 2016. https://www.pwc.com.au/publications/assets/people-

10-minutes-on-sport-nov16.pdf.

https://www.pwc.com.au/publications/assets/people-10-minutes-on-sport-nov16.pdf
https://www.pwc.com.au/publications/assets/people-10-minutes-on-sport-nov16.pdf
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Agenda and in the country’s National Sport and Recreation Policy Draft.90 91 Therefore, it is 
not inconceivable that the Ministry of Sport in Zimbabwe is active in promoting the ongoing 
emergent developments such as the AfCFTA, which enables it to leverage the sport industry 
to benefit socio-economically – something it has  so far failed to do according to the findings 
put forward by Chiweshe.92

The results indicated that the stakeholders’ ‘high’ and ‘very high’ levels of awareness did 
not appear to translate fully into similarly high levels of expectations. Instead, only 27.13% 
indicated any additional expectations. However, the additional expectations indicated the social 
and economic benefits of the AfCFTA including among others: the exchange in knowledge 
and experience of sport industry personnel, increased sponsorship, cheaper acquisition of 
the sports equipment and goods, cheaper cost of travel in continental competitions, and the 
increased attractiveness of the sport industry in Zimbabwe.  This meant that stakeholders 
considered these additional expectations as relevant aspects and as drivers when it comes to 
the relationship between the AfCFTA and the sport industry in Zimbabwe.

The expectation of the AfCFTA resulting in an increased exchange of knowledge and 
experience of the sport industry personnel is in line with the literature by Boit attesting 
that one of the social benefits of FTAs for the sport industry is the promotion of cultural ties 
through the sport industry.93 This serves to reinforce the relative awareness of the benefit 
of free movement among the stakeholders and similar social benefits of increased sport 
industry knowledge, and experience exchanges, that have also been achieved under the 
ASEAN FTA, which consists of 10 countries. This has been achieved via the promotion of the 
national traditional sport industry aspects that are considered germane to the local customs 
and are created by people of all ethnic groups within the free trade area.94 Furthermore, such 
traditional sport industry-related events are also exported to China within the ASEAN-China 
FTA.95 The expectation of having an increased exchange of  knowledge and experience among 
the sport industry personnel also corroborates findings by Jiapeng and Haichun, where the 
Fujian free trade zone was revealed to contribute to  the deepening of the sport industry 
linkages between China’s Fujian provinces and the sport industries in Taiwan.96 

In addition, an additional expectation among the sport industry stakeholders is to have 
cheaper travel costs in continental competitions. This is in harmony with the findings from the 
EU by Parrish and McArdle stating that the EU single market helped revolutionize the freedom 
of movement among coaches and athletes by facilitating free movement of sports personnel.97 
The expectation also dovetails with the literature findings by Saberi et al., to the effect that 

90 Government of Zimbabwe, Vision 2030: Towards a prosperous and empowered Upper Middle-Class Income 
Society by 2030, 2018.

91 Government of Zimbabwe, National Sport, and Recreation Policy, 2016.
92 Chiweshe, “The problem with African football”, 2014, 32.
93 Michael Boit, “Promoting Sport in Africa: An Opportunity for the East African Community’s Social and Economic 

Development”, in Beyond the Scoreboard: Youth Employment Opportunities and Skill Development  In the Sports 
Sector, ed. Giovanni di Cola (Publications Bureau International Organization Office, UN: Geneva, 2006), 114.

94 Nie Chunli and Zhang Yu, “ASEAN Free Trade Area – Protection and Development of Guangxi Minorities 
Traditional Sports,” Sport Science and Technology 34, no. 1 (2013): 15.

95 Chunli and Yu, “ASEAN Free Trade Area”, 2013, 15. 
96 Li Jiapeng and Chen Haichun, “Exploration on the Development Innovation and Optimization Transformation of 

Regional Sports Product Manufacturing Industry after the Establishment of Fujian Free Trade Zone”, Journal of 
Heze University 40, no. 2, (2018), 84-85.

97 Parrish and McArdle, “Beyond Bosman”, 2004, 403.
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the free trade zone in Iran has benefited the sport industry, thereby making it easier to recruit 
sport professionals, such as coaches, and to  attract tourists due to  facilitation of the ease in 
free movement.98 Thus, this also confirms the high awareness of the free movement benefit 
of the AfCFTA in reference to others, as it can increase free movement in areas such as sports 
tourism and free movement of goods, as well as tangible and intangible services. Therefore, 
this could signal the value stakeholders attach on free movement, which can enhance the 
social capital of youth entrepreneurs and their employability through networking and 
acquisition of sport industry training and experience.

Furthermore, some other expectations by sport industry stakeholders include cheaper 
acquisition of sports equipment and goods. This is an expectation that appears to coalesce 
with the existing literature by Moyo which identifies protectionist trade measures in Zimbabwe 
as a challenge for the sport industry there due to the restrictive tariff and non-tariff barriers 
that sports equipment and sporting goods manufacturers in Zimbabwe face when importing 
goods.99 Moreover, there is also the expectation that AfCFTA will increase the attractiveness 
of sport in Zimbabwe. This also ties into the literature that looks at the challenges faced by 
the sport industry in Africa, which are outlined in previous studies. For instance, the lack of 
technology is a factor that influences the unpopularity and unattractiveness of the African 
sport industry within the African market. This lack of attractiveness of the sport industry 
in Africa is also established by Zhang et al., who point out that sport consumers in Africa 
appear to favour global sport teams, leagues, and sporting products over the same locally 
manufactured products.100 

Our results from research question 1 confirmed the relationship between the awareness of the 
AfCFTA and the expectations of the sport industry stakeholders in Zimbabwe. These findings 
chime with theoretical literature by Hargitai that demonstrates that sport stakeholders 
exhibit more interested expectations towards the political and social developments, such 
as trade that is likely to affect sports business in economic terms.101 It also conflates with 
the literature by Thormann and Wicker outlining that the stakeholders with more awareness 
tended to exhibit more positive expectations of how Major Sports Organizations ought to 
respond to COVID-19. From an empirical perspective, both the high positive relationship and 
the significant relationship between the awareness and expectations is also analogous to the 
literature that foresees FTAs to potentiate numerous improvements when introduced within 
the African sport industry context.102 Boit further outlines several areas that a regional FTA 
is anticipated to proffer for the sport industry in Africa, including aspects such as improved 
trade and technology, better sports infrastructure, and better sport competition standards 

98 Saberi, Masoumeh, Morteza, Seyed and Farzan, “Designing a Sport Development Model in Iran’s Free Trade 
Industrial Zones”, 2018, 51.

99 Moyo, “Zimbabwe is far from taking sport as a business”, 2020.
100 Zhang James, Kim Euisoo, Marstromartino Brandon, Qian Tyreal, and Nauright John, “The sport industry in 

growing economies: critical issues and challenges,” International Journal of Sports Marketing and Sponsorship 
19, no. 2, (2018): 113. https://doi.org/10.1108/IJSMS-03-2018-0023

101 David Hargitai, “Stakeholder Attitudes in Hungarian Athletics – Qualitative Analysis?”, Pannon Management 
Review 7, no. 1, (2018): 70.

102 Tim Thormann and Pamela Wicker, “The Perceived Corporate Social Responsibility of Major Sport Organizations 
by the German Public: An Empirical Analysis During the COVID-19 Pandemic”, Frontiers in Sports Active Living 
3, no.679772 (2021), 13. https://doi.org/10.3389/fspor.2021.679772.  

https://doi.org/10.1108/IJSMS-03-2018-0023
https://doi.org/10.3389/fspor.2021.679772
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among others.103 This is not to add to other more general expectations, such as the realization 
of increased sport industry sales and profits,104 which probably can become more concrete 
and varied once more in-depth awareness of the AfCFTA has been created.

The second research question confirmed a relationship between the awareness of the social 
benefits of the AfCFTA and the expectations of the sport industry stakeholders in Zimbabwe. 
Of these, social inclusion showed a higher mean compared to both, free movement, and 
technology/innovation. Considering the emerging developments in Zimbabwe where high 
levels of unemployment exist among the youth,105 wider social realities as these may compel 
the sport industry’s stakeholders to place a very high rating on social inclusion, especially if it 
is conceived as a means of enhancing the acquisition of sport industry training and experience 
for the youths. This falls in line with the theoretical literature by Babiak and Kihl, extending the 
view that sport industry stakeholders’ expectations become more sustained when activities 
impact upon youth development.106 Moreover, it also resonates with European literature citing 
from the EU, stating that sport has facilitated the employability of up to 38%  youths in its 
sector.107 Therefore, in the case of the youth in Zimbabwe, it is likely that social inclusion 
informs the expectations of the sport industry stakeholders, given that the youths are believed 
to have the skills and capacities required to drive entrepreneurial sport innovations that can 
be traded to generate earnings and support the local industry production processes. These 
processes include manufacturing, supplies, and sales while building regional value chains via 
trade in locally manufactured products that can be used to grow Zimbabwe’s sport industry.

The third research question confirmed a relationship between the awareness of the economic 
benefits of the AfCFTA and the expectations of the sport industry stakeholders in Zimbabwe. 
Of the four economic benefits, job creation had the highest rating followed by investment 
creation. Increased economic growth and decreased cost of doing business had the least, but 
equal in terms of mean ratings. The reason for both findings could be that the majority of sport 
industry stakeholders in Zimbabwe conceive that the AfCFTA will have similar benefits to that 
of the EU free trade area, which provides a golden standard when it comes to the benefits 
of a free trade area for the sport industry. This would tally with the European Commission’s 
outline that the EU trading bloc has helped create numerous sport industry-related jobs,108 
which account for up to 3% of the employment in the trading bloc, translating to around 5.2 
million people. In addition, this benefit also encompasses the EU FTAs with other countries 
such as Indonesia.109 FTAs have also helped create up to 160,000 sport industry-related jobs 
in India110 and up to over 300,000 in Pakistan, whose sport industry absorbs both skilled and 
unskilled workers.111

103 Boit, “Promoting Sport in Africa,” in Beyond the Scoreboard, 114.
104 Andanje Mwisukha and Stephen Mabagala. “Sports Management Practices in Africa: Governance Challenges in 

Sport in East Africa [Paper presentation]”. African Sport Management Association, Kampala, Uganda, 2013,1.
105 Gukurume, “#ThisFlag and #ThisGown Cyber Protests in Zimbabwe,” 54.
106 Kathy Babiak and Lisa Kihl, “A Case Study of Stakeholder Dialogue in Professional Sport: An Example of CSR 

Engagement”, Business and Society Review 123, no. 1 (2018): 133. https://doi.org/10.1111/basr.12137 
107 Eurostat, Employment in sport in the EU, 2019.
108 European Commission, Sport in the European Union, 2020.
109 Federation of the European Sporting Goods Industry, “FESI Position Paper: EU- Indonesia FTA,” Brussels, 2016.
110 Andreff, and Andreff, “Global trade in sports goods”, 2009, 281.
111 Hassan, Javaid and Majid, “Pakistan-India Bilateral Trade in Sports Goods Sector, 2015, 250.

https://doi.org/10.1111/basr.12137
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Lastly, the fourth research question yielded that the social benefits had a significant relative 
influence on the expectations of the sport industry stakeholders, which implies that the 
social benefits contributed more to the stakeholders’ expectations than did the economic 
benefits. In general, it is the economic benefits of FTAs that have been said to be more salient 
when it comes to the sport industry. For instance, Xiaogang and Xuemei outline the relative 
importance attached to economic benefits of the Yangtze free trade zone as it bolsters the 
economic security of the sport industry there.112 Also, Jiapeng and Haichun highlight the 
relative importance of economic benefits in the literature on free trade zone in China, with cost 
reduction in particular identified as being the biggest benefit.113 This relative importance of 
economic benefits is also reflected by Garcia114 and Humphries115 who inadvertently highlight 
the relative importance of economic benefits when outlining the economic destabilization 
encountered with Britain’s exit from the EU free trade area.

This importance attached to the social benefits is even more striking given that the economic 
terrain in Zimbabwe is characterized by up to as much as 94% unemployment, with most of the 
employees belonging to the informal sector.116 Hence, it is significant that the sport industry 
stakeholders in Zimbabwe do not attach more significance to the economic benefits when 
notifying their expectations given the country’s overall lack of employment. In the Zimbabwean 
context, the reason for the social benefits to have a relatively significant influence on the 
stakeholders’ expectations could be because Zimbabwe’s economic development dwarfs in 
comparison to the level of economic development that characterizes the other countries so 
far studied. It is feasible that the social benefits weigh more on stakeholders’ expectations 
because of the extent to which the social and economic benefits, themselves, are interlinked. 
For example, social benefits such as free movement, social inclusion, and technology/
innovation seem to also all cater to economic benefits, such as job creation and decreased 
costs of doing business, among others, as they entail human resources-centred aspects to 
bring about socio-economic inclusion. This reasoning resonates with findings by Nawaz et 
al. on free trade area creation in Pakistan resulting in the subsequent influx of technology 
required to manufacture sporting goods,117 which has had a hand in helping decrease not 
only the costs of production but also the cost of buying sporting goods there.118 Also, a report 
from Eurostat on the EU trading bloc contributing to social inclusion through the employment 
of more women than men in the sports industries of Lithuania, Sweden, Finland, and the 
Netherlands can also be taken into account, alongside contributing to social inclusion through 
increasing employability of youths in the sports sector by up to 35%.119 

7. CONCLUSION

This study focused on the role awareness of the AfCFTA socio-economic benefits in predicting 
the expectations among the sport industry stakeholders within the context of both sport 

112 Xiaogang, and Xuemei, “Study on the Strategic Cooperation and Development of Sports Industry”, 18.
113 Jiapeng and Haichun, “Exploration on the Development Innovation”, 2018, 84-85.
114 Garcia, “Will Brexit break up the Premier League?”, 2018.
115 Humphries, “Brexit Means Brexit”, 2019.
116 Gukurume, “#ThisFlag and #ThisGown Cyber Protests in Zimbabwe, 2017, 54.
117 Nawaz, Aqib, Shahzad, Yasir and Zafar, “Contribution of Sports Goods Industry”, 2017, 75.
118 Shakoor and Rehan, “Deterring Export Potential of Pakistan” 2019, 4058, 4059.
119 Eurostat, Employment in sport. 2021.
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industry challenges and an increasingly fractured socio-economic development trajectory in 
Zimbabwe. The awareness of the social and economic benefits of the AfCFTA were shown as 
significant correlates or drivers in the formation of the sport industry’s expectations. Based 
on the findings of this study, it is further concluded that the socio-economic benefits of the 
AfCFTA and the awareness of these benefits significantly influenced the expectations of the 
sport industry stakeholders. This finding reinforces the importance of awareness-raising 
initiatives on the AfCFTA by the Zimbabwean government with respect to acknowledging the 
applicability of its socio-economic benefits towards the current challenges within the sport 
industry. It was also confirmed that from the social and economic benefits, it was the social 
benefits that contributed more to the expectations of the sport industry stakeholders since 
the AfCFTA social benefits had a significant relative influence than the economic benefits did.

Moreover, the findings also serve to highlight the social development potential the sport 
industry has, when interacting with the AfCFTA. In this regard, when the sport industry 
interacts with the AfCFTA, it brings about human agency that can support the activities 
and participation of the key human resources demographics, such as sport industry youth 
entrepreneurs. Given that the facilitation of youth agency is an important strategy that can 
combat seismic unemployment rates, the relationship between the AfCFTA socio-economic 
benefits and the sport industry expectations is important since the youth have a high affinity 
for sport and the entrepreneurial capacity necessary to drive the sport industry innovations 
needed, to take advantage of the opportunities bequeathed by the AfCFTA socio-economic 
benefits. It is in this regard that the demographic dividend in Zimbabwe arguably lies in its 
youth. Therefore, the Zimbabwean government would do well to capitalize upon this dividend 
by adopting a holistic approach that takes cognizance of wider socio-economic issues while 
embracing the AfCFTA’s ability to stimulate the human agency of the youth groups operating 
in the country’s sport industry, which can help tackle these wider socio-economic challenges. 
For instance, given that the high representation of the stakeholders in the research is under 
the age of 40 and therefore considered as youths, more ownership of the sport industry 
governance should be in the hands of those who occupy the largest stake and have the nous 
to develop the sector further when presented with the socio-economic benefits the AfCFTA 
brings.

8. THEORETICAL CONTRIBUTION AND POLICY IMPLICATIONS

This research has succeeded in bridging two concepts seldom studied together, one being 
trade, which is a form of public policy, and the other being the sport industry. The main 
contribution it conveys therefore is that the sport industry does not exist in a vacuum, but 
rather, it is affected by and in turn affects its external environment. The links between the sport 
industry vis-à-vis structural policies existing outside the sport industry’s immediate remit 
(such as the AfCFTA) and the resultant stakeholder expectations is an underexplored area in 
sport management research. The study filled this gap by exploring the link between the sport 
industry and the external concept of the AfCFTA. From a sports managerial standpoint, the 
study’s results provide a deeper understanding of the contribution of the AfCFTA social and 
economic-related benefits to the sport industry stakeholders’ expectations. Consequently, 
there is a need to create more awareness about the AfCFTA to enable sport industry 
stakeholders to form even more expectations about how they can benefit by leveraging these 
AfCFTA socio-economic benefits in addressing the already existent sport industry-related 
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challenges that they appear to have grasped more fully. The onus, therefore, lies on the 
Zimbabwean government, through its sport ministry, to educate various stakeholder groups 
(such as local sport industry stakeholders and owners of sports businesses SMEs) on the 
bespoke benefits of the AfCFTA, hereby allowing them to leverage all the opportunities by 
using them to their advantage. 

Also, as research on the development of the AfCFTA and the sport industry is in its infancy, it 
is important for Zimbabwe’s sport ministry to construct suitable communication plans that 
strengthen and increase the publicity of how the AfCFTA is not a stand-alone component 
independent of the sport industry, but can both benefit the sport industry and address its 
challenges. An additional policy implication of the study is that it provides preliminary 
findings that can help sport industry stakeholders’ to lobby the Zimbabwean Ministry of 
Sport for the inclusion of the AfCFTA in the current and future sport policymaking on the one 
hand, while also enabling African governments – including that of Zimbabwe, to lobby the 
African Union for the inclusion of a sport-related protocol in the text of the AfCFTA document 
in order to enable the sport industry to gain recognition as AfCFTA ‘stakeholders’ by having 
the sport policy lever added to the AfCFTA Agreement itself, on the other hand. Apart from its 
very practical policy contributions, the study also contributes to the body of literature on the 
range of socioeconomic value chains that the sport industry helps to create when allowed to 
combine with free trade.

9. LIMITATIONS AND FURTHER RESEARCH

Due to a dearth of empirical literature highlighting the nexus between FTAs, free trade 
areas and the sport industry, the study also made use of the literature looking at Free 
Trade Zonesiv and the sport industry, which can count as a limitation. The literature conveys 
different benefits that are carried by FTAs, but this study limited itself to only 7 variables 
falling under the construct of the AfCFTA social and economic benefits – further studies, 
if done, could reveal more. The study also focused on the sport industry in Zimbabwe, but 
the relationships between constructs may differ between countries, which means that its 
results may be difficult to generalize when including other African countries. Consequently, 
it would be interesting to conduct similar studies on sport industry stakeholders’ awareness 
and expectations of the AfCFTA in other contexts apart from Zimbabwe since the AfCFTA is 
binding to 54 African countries. Finally, since trade implies two or more countries engaged in 
an exchange relationship, future studies can adopt comparative approaches to sport industry 
stakeholder expectations on the AfCFTA to discover whether a gap in expectations exists. 
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